CTAPTOBbI ®AT N9 "KOMMEKT MO KOHTPOJIIO
NNATEXECTTIOCOBHOCTU KOMNAHW — KAK NMPEOOTBPATUTD
KACCOBbIE PA3PbIBbI"

[obpo noxanoBatb!

Mo3apaBnsieM ¢ npnobpeTeHmem naketa «KOHTPOJIb NIATEXECNOCOBHOCTY U NpefoTBpaLLeHMe
KaCCOBbIX Pa3pbiBOB».

Bbl MONYy4YnIM FOTOBbI KOMMNEKT MaTepUasoB, KOTOPLIA NOMOXXET BaM Luar 3a warom cobpatb
nepByto paboyyto CMCTEMY KOHTPOJIS NIATEXECNOCOOHOCTY CBOEM KOMMAHMK, YBUAETb (PUHAHCOBbLIE
PUCKW 1 NOHATb, KaK He [0MYyCKaTb KAaCCOBbIX Pa3pbIBOB.

Kak ycTpoeH 3TOoT nakeTt

[NaBHbIN LOKYMEHT BHYTpY NakeTa — 3To paboyas TeTpalb BaaenbLa.

AIMEHHO OHa ABNSETCS OCHOBHLIM MapLLPYTHLIM (halisioM, MO0 KOTOPOMY BaM HY)KHO ABUraTbCS.
BHyTpu paboyen TeTpaau yxxe BCTPOEHA JIOrMKa NPOXOXXAEHMS NakeTa:

— 4TO U3yyaThb;

— KaKoe B1eo CMOTpPEeTb;

— KaKOMN AOKYMEHT OTKpPbIBaTb;

— KaKoe 3afaHue BbINOJHATD;

— B KaKoW NocneoBaTeNbHOCTM ABUraThCs Aablle,

Kpome paboyen TeTpaln, B MakeT TakXe BXOOAT:
— 3 BUAeo;

— WabnoHbl;

— BNnaHKu;

— YeK-JINCThbI,
— OONOoJIHNTEJIbHble JOKYMEHTbI N MPUMepPblI aHa1n3a.

Ins ynobcTBa BCE 3TV MaTepuanbl AaHbl HE TONIbKO BHYTPU IOrMKK paboyel TeTpaau, HO 1
OTAENbHO Pa3fioKeHbl Mo Nankam.

C 4yero HaYMHaThb
HaynHanTe npoxoXaeHne NakeTa UMEHHO C paboyen TeTpaan Blagenbua.

He Hy>XHO CHayasla XaOTMYHO OTKPbIBaTb BCE AOKYMEHTb! UK CMOTPeTb BUAEO Bpa3H06017I.



Paboyas TeTpadb y>Xe BbICTPOEHA KaK MapLLpPYT, N0 KOTOPOMY Bbl 6yieTe NoCTeneHHO NOrpy»KaTbCs
B TEMY MNIAaTEXECNOCOBHOCTN KOMMaHUM U CObUpaTb CUCTEMY KOHTPOJIS MO Laram.

Kak NMPaBUJIbHO NMPOXOAUTb NakKeT

PekoMeHayeM ABUraTbCA TaK:

~No o bk, WhN B

. OTKpowiTe paboyyto TeTpaab BnagesbLa.

. HayHuTe ¢ nepBoro wara.

. YuTainTe KOPOTKY TEOPETUYECKYHO YaCTb.

. CMOTpWTE BMAEO, EC/IN OHO YKa3aHO B LUAre.

. OTKpbIBANTE HYXXHbI JJOKYMEHT, €C/IN OH MPUJIOXKEH K 3TOMY 3Tany.
. BbINONHANTE 3aaHne NMCbMEHHO.

. MepexoauTte K cnegytoLiemy wary.

Y10 Ba)KHO NOMHMUTDb

— He MbiITanTecb U3y4NTb BECb MAKET Cpa3y N XaoTUYHO;

— He CTpeMnTeCh cpasy caenaTb naeasbHbli PUHAHCOBLIN KOHTYP;

— CHayvana cobepnTe NOrnKy KOHTPOS, MOTOM YTOYHANTE N YCUINBANTE €é;

— ecnn No xofy paboTbl Bbl HTO-TO NEPECYUTLIBAETE, MEHAETE MU KOPPEKTUPYETE — 3TO
HOPMaJIbHO.

MnaTtexxecnocobHOCTb KOMMNaHUM NOYTW BCErga CTaHOBUTCA MOHATHEE NOCNe HECKONbKMX yTO‘-IHeHI/II7I
1 6onee 4eCTHOro B3rasaa Ha AOXo4bl U pacxonbl.

Korpa yutaTbh rang no njareXxecnocobHocTu

BHyTpuW nakeTa TakXXe HaxoQuTCs rana no NaaTexxecnocobHOCTN KOMMNaHUM.

Mbl peKOMEeHAYEM YNTaTb €ro B CaMOM KOHLLE, MOC/ie MPOXOXXAEHNS OCHOBHOrO MapLupyTa no
paboyen TeTpaau.

Tak oH byaeT BOCMPUHUMATLCA ry6xKe, MOTOMY YTO K 3TOMY MOMEHTY Y Bac Y>Ke NMosiBUTCS
COBCTBEHHBIN MPAaKTUYECKWIA ONbIT COOPKM CTAaTUCTUKM AOXOA0B, PaCX0A0B 1 aHasiM3a OTYETa 0
nnatexecnocobHocTy.

Kakou pe3ynbTaT A0J1)KeH NoJiy4ynTtbCAa Ha BbiXoae

Mocne MPOXOXOEHUA 3TOI0 NMNakKeTa Yy BaC A0J/I>KHa NOABUTbLCA NepBad pa6o~4aﬂ CCTEMa KOHTpPONA
naaTexecnocobHOCTN BalLEeN KOMMNAHNUN.

To ecTb He NpocTo obLiee NpeacTaBAeHNEe «B roJioBe», a bonee NOHATHaA MHaHCOBas KapThHa
busHeca:

— CO CTAaTUCTUKOW 0OXOLOB;



— CO CTAaTUCTUKON pacxogos;

— C NOHMMaHNeM nx COOTHOLLEHNA,;

— C OTYETOM 0 MJIaTeXecnocobHoCcTy;

— C NepBNYHbIM aHaJIN30M PUCKOB;

— C NepBbIMN yNpaBAeHYECKNMUN PELLUEHNAMN,

— C MOHNMaHNEM, KaK Oajiblie BbICTPOUTb perynﬂprm KOHTPOJIb.

MocnepHAA peKkoMeHaaLusA
He npoxoauTe 3TOT NakeT Mexay LesoM.

Jlyywe BblAeNUTb OTAE/IbHOE BPEMS U NMPONTUN ero Kak yrnpasieH4Yeckyto paboTy Han cBoei
KoMMaHwuen. Toraa Bbl NOJyYUTE OT HErO0 HAMHOro Honble Nosb3bl U Fopa3ao beicTpee gonaéTte oo
pe3ynbTaTa.

)Kenaem BaM ycrnexa B BbICTPaMBaHWN KOHTPOJIS NMJaTEXECNocobHOCTU 1 NpeAoTBpaLLEHNN
KaCCOBbIX Pa3pbiBOB.

C yBakeHuem,
KOMaHAa npoekTa «Cpefia ynpaBaeHUs».



https://sredaupravleniya.r

